	GSPSA Meeting Minutes
	09/04/2024
Remote

	

	Meeting Type:  Executive Committee

	

	Attendees:
	Matt DeLand, Ralph Casasanta, Taylor Thomas, Neerav Shah, Eric Chomko, Jon Landis, and Keith Evans attended remotely.

	Discussion Items:

	1. Shack Intruders. Levi reported this morning (Wednesday) that there is some damage to the jamb of the internal concession stand door. There is no obvious sign of theft or damage, but inventory will be checked before tonight’s Fall League games. The back door was not damaged, which implies that someone with access is involved.
a. The possibility of adding a camera system such as Ring was discussed. It was noted that Maryland law requires notification that filming is happening. Eric will investigate the cost and requirements.
b. Jon will follow up with GSFC Security, since this is the second incident this year. A list of current Shack key holders is needed. Ralph will provide appropriate contact information within Security.
2. Finances. Keith reported that the current club bank account balance is ~$7600. Jon expressed a desire to return to previous practice where a portion of the balance was considered a “rainy day” fund that would not be considered in normal budget planning.

3. Field Worker Bonus. It was proposed that Levi’s end-of-year bonus be increased to $750 this year in recognition of numerous additional tasks that he has completed. The motion passed 7-0.
4. Picnic Tables. Eric received an estimate of $3000 to repair and paint all picnic tables (estimated 18-20 tables) and benches (10). He noted the difficulty with getting work party participation for this kind of effort. Jon would like to assess the possibility of replacing the tables at a comparable cost. He suggested that evaluation should start earlier in the 2025 season (e.g. March) than happened this year.
5. Shack Food Service. Matt and Eric met with a representative from GSFC Industrial Hygiene (Jeff Dalhoff) on August 23 to discuss concession stand operations. Mr. Dalhoff is interested in working with us to help maintain Shack operations while still satisfying GSFC and county requirements. He noted that the Shack qualifies as a temporary food service establishment, since it operates at a recreational facility. Some improvements were requested:

a. Implementation of a gravity-fed water system for hand-washing.
b. Establishment of a 3-sink cleaning system (warm soapy water, rinse water, sanitizer solution).
c. Having sufficient cooking utensils to avoid needing to clean those utensils during a shift.
d. Adding a thermometer to insure proper temperature of cooked foods.
6. Fall League. The fall league is now operating with 5 teams. Austin will develop a revised schedule for the rest of the regular season. The possibility of having a crab feast night was given to Eric, since this has been his initiative as opposed to a league-sponsored event. The option of resuming the free Oktoberfest beer night was also raised. It was suggested that advance promotion would be helpful to increase interest.

7. Operations Guide. Jon wants to review the currently established pay rates for field workers and concession stand workers. He would also like to formally include CAN tournament support, which has been paid at higher rates. Ralph reported that the typical CAN payments to GSPSA have been ~$2000 for field rental (three weekend dates), ~$400 for field worker support, and ~$400 for concession stand support on the final day.



	Action Items:

	


Other Information:
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